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Customizable Courses

Leadership Certificates
Strong leadership is essential to building engaged teams, navigating change, and
supporting long-term organizational success. MacEwan University’s School of
Continuing Education offers Leadership certificates that build practical, transferable
leadership skills through instructor-led learning, with flexible options and
customized delivery through Corporate Training to align with organizational
priorities and leadership levels.

Flexible Learning Options
Certificates are designed with flexibility in mind. Learners and organizations may
choose between a full certificate pathway or a shorter skills‑focused exit option,
depending on development goals, time commitment, and workforce needs.

Professional Development Certificate: Complete 6 required courses
Skills Achievement: Complete 3-4 courses.

Delivery and Customization
Leadership courses can be:

Delivered on-site, online, or on campus
Scheduled to align with organizational timelines
Customized with relevant case studies & scenarios
Grouped by leadership level or role
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Leadership
Professional Development Certificate
Designed for individuals building foundational leadership capability, this
certificate focuses on leading self and others, strengthening communication,
and supporting engaged, effective teams. Courses emphasize practical tools and
real-world application across roles and industries.

Complete 6 courses (42 hours)

Includes:
5 required leadership courses
1 elective course
Development of a personal leadership philosophy and action plan

Ideal for:
Emerging leaders
Supervisors or team leads
Organizations focused on specific outcomes (e.g., engagement, change,
strategic thinking)

Leadership Courses
Courses may be selected from the following leadership focus areas:

Foundations of Leadership: Leading Self and Others
Building an Engaged Workforce
Leading People Through Change
Strategic Leadership and Critical Thinking
Change Management Fundamentals
Achieving High Performance

Courses may also be taken as part of a Skills Achievement pathway by
completing 3–4 selected courses.
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Advanced Leadership 
Professional Development Certificate
Designed for experienced leaders, this certificate deepens capability in culture,
strategy, performance, and inclusive leadership. Courses support leaders in
navigating complexity, leading difficult conversations, and strengthening
organizational impact.

Complete 6 courses (42 hours)

Ideal for:
Senior leaders or managers
High‑potential leaders
Organizations focusing on culture and strategy.

Advanced Leadership Courses
Courses focus on advanced leadership capability in the following areas:

Developing High Performance
Defining and Executing Strategy
Strengthening Team Culture
Navigating Difficult Conversations
Advancing Equitable and Inclusive Strategies within Your Organization
Media Literacy

Courses may also be taken as part of a Skills Achievement pathway by
completing 3–4 selected courses.

Contact us to start your team on a customized training plan.
780-497-5402 | CorporateTraining@MacEwan.ca

LET’S TALK TRAINING

Email to inquire
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