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1.0 POLICY STATEMENT

1.1 MacEwan University (“the University”) is committed to maintaining a safe, healthy, respectful, and
supportive environment. The University will proactively identify, assess, and respond to potential
threats of violence and other Worrisome Behaviour. This work is grounded in the evidence-
informed and trauma-informed Violence Threat Risk Assessment (VITRA) model and implemented
through the MacEwan University Threat Risk Assessment (MUTRA) program. All Members of the
University Community share responsibility for reporting Worrisome Behaviour.

2.0 PURPOSE

2.1 The purpose of this Policy is to outline the University’s expectations for reporting and responding
to threats, potential threats, or Worrisome Behaviour; define the guiding principles of threat risk
assessment practice; and communicate how support, safety, and privacy are balanced. The policy
also seeksto ensure alignment with best practices for threat assessment and applicable legislation.

3.0 APPLICABILITY

3.1 This Policy appliesto all Members of the University Community and covers Worrisome Behaviour,
threats, pre-incident indicators, and acts of violence that:

3.1.1  Occur on University property;

3.1.2  Arise during University-related activities or duties;

3.1.3 Take place in virtual environments connected to University activities; or

3.1.4 Occur outside University property and University-related activities when the conduct has a

substantial connection to the University and there are reasonable grounds to believe it may
affect participation in its working, learning, or living environment.

4.0 DEFINITIONS

Acts of Violence
Any intentional use, attempted use, or threat of physical force against a person or property that results
in, or has the potential to result in, physical injury, psychological harm, or significant damage.

External Partners
External agencies such as Law Enforcement, health services, school divisions, or others that may hold
information relevant to the threat assessment.

Fair Notice

A proactive communication that informs Members of the University Community about expectations
regarding safe behaviour, potential consequences of threats, and the University’s commitment to
intervening early.

Individual of Concern
An individual whose behaviour has generated concern about potential harm to self or others and may
constitute a risk of violence.
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Law Enforcement
Police services or other agencies authorized to enforce laws, including by investigating criminal activity
and supporting public safety.

MacEwan University Threat Risk Assessment (MUTRA) Program

A multidisciplinary, evidence-informed process used to gather data, assess whether an individual who
has made a threat or exhibited Worrisome Behaviour poses a risk of violence or potential violence, and
determine appropriate interventions to prevent harm and support the individual.

Member of the University Community

An individual engaged in, or associated with, the conduct of MacEwan University affairs, including but
not limited to all students, faculty, staff, suppliers, contractors, and visitors, while on University premises
or in the use of University property.

MUTRA Institutional Team

A multidisciplinary team responsible for Stage 1 and Stage 2 threat assessment protocols, risk evaluation,
information sharing, and inter-unit coordination. Composition varies slightly depending on whether the
Individual of Concern is a student or a member of faculty or staff.

MUTRA Institutional Team Lead

A designated and trained member of the MUTRA Institutional Team who coordinates the team’s
operations, liaises with External Partners, and ensures that appropriate executive leaders are notified of
situations requiring their awareness or oversight. The MUTRA Institutional Team Lead is designated by
the General Counsel.

MUTRA Site Team

A site-based or unit-based team (e.g., Human Resources, Student Affairs, Residence) that receives and
reviews concerns, conducts preliminary assessments, and coordinatesinformation gathering within the
unit. When the risk is assessed as moderate or high, or when unit-level mitigationis insufficient, the Site
Team elevates the case to the MUTRA Institutional Team. MUTRA Site Team members are designated
by the MUTRA Site Team Lead.

MUTRA Site Team Lead

A designated representative of the MUTRA Site Team who serves as the primary point of contact with the
MUTRA Institutional Team Lead, including for consultation and case referral. MUTRA Site Team Leads
are designated by the MUTRA Institutional Team Lead.

Pre-Incident Indicators

Observable behaviours, communications, or circumstances that, individually or in combination, may
signal an increased risk of violence or other serious harm, including changes in behaviour, expressions of
intent, fixation, leakage, or other warning signs identified through violence and threat assessment
practices.

Stage 1 Protocol

A rapid data-gathering and internal assessment process conducted by trained University personnel to
determine the level of risk and the immediate response required following a threat or Worrisome
Behaviour.
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Stage 2 Protocol

An escalated phase of assessment initiated when Stage 1 findings indicate a medium to high level of risk
for violence, meaning the threshold for potential imminent, serious, or targeted violence has been met.

Stage 2 may involve a more comprehensive multidisciplinary intervention, including engagement with
External Partners.

Worrisome Behaviour
Actions, communications, or patterns that may signal escalating risk of violence, conflict, or declining

stability, whether observed as single incidents or as part of a broader pattern, and which may require
monitoring or intervention.
5.0 POLICY ELEMENTS

5.1 Preventing Violence and Supporting Community Safety

5.1.1 The University will promote awareness, education, and training to help Members of the
University Community identify and report Worrisome Behaviour.

5.1.2 The University will encourage a culture in which early reporting is viewed as supportive and
protective, consistent with the principle that violence and threat assessment practices are
intended to be helpful rather than punitive.

5.1.3 The University will support educational initiatives, including staff and student micro-
training modules, to promote early intervention and prevention.

5.2 Fair Notice

5.2.1 The University will issue Fair Notice communications informing Members of the University
Community about expectations regarding safe behaviour, potential consequences ofthreats,
and the University’s commitment to intervening early.

5.3 Responsibilities of Members of the University Community

5.3.1 Members of the University Community are expected to promptly report Worrisome
Behaviour or threats as outlined in this Policy. If there is an immediate safety risk or a crime
in progress, they must first call 911 and then notify Security Services or use one of the
reporting methods outlined in the Threat Risk Assessment Procedure.

5.3.2 MUTRA Site Team Leads are responsible for conducting initial assessments, documenting
concerns, and gathering preliminary information. When they assess that a situation is
escalating or may exceed the department’s ability to manage, they will keep the MUTRA
Institutional Team Lead apprised. The Site Team Lead and Institutional Team Lead will
jointly determine whether a referral to the MUTRA Institutional Team is required.

5.3.3 Based on the information provided by the MUTRA Site Team Lead, the MUTRA
Institutional Team determines whether a situation proceeds to Stage 1 or Stage 2 and
provides oversight and coordination of required interventions, which are implemented by
the appropriate operational areas.
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5.4 Threat Assessment Framework

55

5.4.1

5.4.2

54.3

5.4.4

5.4.5

The University will maintain a two-stage threat assessment process that includes Stage 1
and Stage 2 protocols.

The University will maintain a MUTRA Institutional Team, with composition determined
by the category of the Individual of Concern (e.g. a student or a member of faculty or staff).

The threat risk assessment protocol may include consultation with External Partners
including but not limited to Law Enforcement.

Professional and legal obligations (including clinical, legal, and confidentiality duties) will
be respected to the extent possible unless safety considerations justify disclosure under
applicablelaw. Nothing in this Policy requires a breach of solicitor—client privilege or other
absolute legal privileges. Regulated professionals are responsible for applying their own
statutory, regulatory, and professional obligations when determining what information can
be shared in the MUTRA process.

Determinations regarding the legal authority to collect, use, and disclose personal
information, and decisions about engagement with External Partners, rest with the MUTRA
Site Teams, MUTRA Institutional Team, and the Information and Privacy Office, in
accordance with applicable legislation and University policy.

Confidentiality and Information Sharing

5.5.1

5.5.2

553

The University will collect, use, and disclose personal information in accordance with
applicable access to information, privacy, and records management legislation and
University policy, as administered by the Information and Privacy Office.

The University may disclose personal information without consent only where authorized
by applicable privacy legislation and where reasonably necessary for the purposes of threat
assessment, safety planning, or related legal obligations. Without limiting the generality of
the foregoing, disclosure without consent may occur when:

5.5.2.1 thereis a reasonable belief that disclosure is necessary to prevent or reduce a risk
of significant harm to the health or safety of any individual;

5.5.2.2 the information is reasonably necessary to conduct a violence threat risk
assessment or implement safety measures;

5.5.2.3 disclosure is required or authorized by law; or
5.5.2.4 External Partners require only that personal information which is reasonably
necessary to support a justifiable and coordinated threat assessment or safety

response.

At Stage 2, the threat level generally outweighs privacy protections and information may be
shared as required for safety.
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5.6

57

5.5.4

5:5:5

Disclosures to External Partners must be assessed on a case-by-case basis for legal authority,
necessity, and proportionality. Where there are ongoing or structured information sharing
arrangements with External Partners, these should be documented in formal agreements or
protocols, developed in consultation with the Information and Privacy Office.

All collection, use, disclosure, retention, and disposal of personal information under this
Policy must also comply with the University’s Privacy Policy, Managing Personal
Information Procedure, and Records Management Policy.

Retaliation and Good-Faith Reporting

5.6.1

5.6.2

No person may retaliate or threaten to retaliate against any Member of the University
Community who reports a threat or contributes to the threat risk assessment protocol.

All reports must be made in good faith. Reports made maliciously orin bad faith may result
in disciplinary action.

Tracking, Records, and Continuous Improvement

5.7.1

5.7.2

5:7-3

5.7.4

5:7-5

5.7.6

577

Threat risk assessment records will include documentation of key decisions, any collection,
use, and disclosure of personal information, the legal authority relied upon, and the
rationale for information sharing (including considerations of risk, necessity, and
proportionality), in compliance with applicable access to information, privacy, and records
management legislation and University policy.

The MUTRA Institutional Team will meet annually to review data, assess learnings, and
report trends to senior leadership.

Threat risk assessment records will be safeguarded against unauthorized access, use,
disclosure, alteration, or destruction. Records will be retained and disposed ofin accordance
with the University’s Records Management Policy and applicable retention schedules, and
in any event no longer than is necessary for the purposes of threat assessment, safety
planning, and any related investigations, proceedings, or legal requirements.

Access to MUTRA records will be restricted to individuals who have a legitimate need to
knowfor the purposes of threat assessment, safety planning, or fulfilling their official duties
under this Policy or associated procedures.

MUTRATrecords will be stored and transmitted only using University-approved systems and
methods that comply with the University’s information security standards.

The Responsible Office, in consultation with the Information and Privacy Office, will
complete and periodically update a privacy impact assessment for the MUTRA program and
any related information-sharing arrangements with External Partners before full
implementation or significant changes.

The University intends to align the MUTRA program with the guidance, training standards,
and expertise of the Centre for Trauma Informed Practices (CTIP), which is the developer
and steward of the Violence Threat Risk Assessment (VTRA) model. The University may
adapt its practices to reflect institutional context, operational needs, and applicable
legislation, and may update this Policy and Procedure from time to time as guidance evolves.
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6.0 ASSOCIATED PROCEDURES

. Threat Risk Assessment Procedure

7.0 RELATED POLICIES, FORMS, AND OTHER DOCUMENTS
o Employee Code of Conduct

o Harassment and Violence Policy

. Health, Safety and Environment Policy

. Privacy Policy

. Records Management Policy

o Respectful Workplace Policy

. Safe Disclosure Policy

. Sexual and Gender Based Violence Policy
. Student Code of Conduct

o Student Non-Academic Misconduct Policy

8.0 ACCOUNTABILITY

Policy Sponsor
General Counsel

Responsible Office
Office of Investigations

9.0 HISTORY

Relevant Dates

Approved: 26.03.26

Effective: 26.09.01

Next Review: 31.09

Modification History

26.03.26: New policy. Approved effective September 1, 2026 by Board of Governors motion

#B0G-01-03-26-2025/26.
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